
 
 

   
      
  FINANCE/AUDIT COMMITTEE AGENDA 
  September 27, 2017 

10:45 a.m.  – 11:30 a.m. 
 

Wellness Center 
SunLine Transit Agency 

Thousand Palms, CA 
 
Public Comments will be accepted on each Agenda item upon the conclusion of the staff report on 
that item.  Public comments on non-agendized items will be accepted during the Public comments 
section.  Comments may be limited to 3 minutes in length.  Please notify the Committee Chair if 
you wish to comment.) 
 
 
1. Call to Order 
 
2. Roll Call 
 
3. Confirmation of Agenda 
 
3. Presentations 
4. Procurement Presentation (Staff: Eric Taylor) 
 
5 Public Comments 
         Anyone wishing to address the Finance/Audit Committee on  
         items not on the Agenda should do so at this time. Each   
         presentation is limited to three minutes. 

 
6. Committee Member Comments 
 
 
- - - - - - - - - - - - - - - - - - - - - - - - - - - RECEIVE AND FILE - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 
7. Consent Calendar         Receive & File   

 All items on the Consent Calendar will be approved by one motion, and there will be no 
discussion of individual items unless a Board Member requests a specific item be pulled 
from the calendar for separate discussion. The public may comment on any item. 

 
a) Checks over $1,000 report for June/July 2017  
b) Credit Card Statement for June/July 2017  
c) Monthly Budget Variance Report for June/July 2017  
d) Contracts Signed in Excess of $25,000 July & August 2017  
e) Union & Non Union Pension Investment Asset Summary June/July 2017  
f) Ridership Report for July/August 2017  
g) SunDial Operational Notes for July & August 2017  



h) Metrics (On time Performance, Early Departures, Late Departures, Late Cancellations, 
Driver Absence, Advertising Revenue, Fixed Route Customer Comments, Paratransit 
Customer Comments)  

i) Board Member Attendance  
j) First Amendment to CEO-GM Employment Agreement 

 
- - - - - - - - - - - - - - - - - - - - - - - - - - INFORMATION - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 
8. Apply for Local Hire Program for Operations Facility  

(Greg Pettis, Chair of Finance/Audit Committee;  
Staff: Rudy LeFlore) 

 In January 2017 the Federal Transit Administration (FTA) extended its local preference pilot 
program to March 6, 2022. It is the CEO/General Manager’s intent to direct staff to apply for 
FTA approval under this program. Said approval will be requested in support of SunLine’s 
planned Operations Facility. Approval under this program will allow SunLine to construct a 
preference system for utilization on the approximately $4,000,000 construction contract for 
SunLine’s Operations Facility. (Page 00) 

 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - ACTION - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

 
9. Contract Authorized Under CARB Grant             Approve 
 (Greg Pettis, Chair of Finance/Audit Committee;  
 Staff: Rudy LeFlore, Chief of Performance) 

Recommend that the Board of Directors ratify the actions of the CEO/General Manager to 
execute an agreement with Proton Energy Systems, Inc., a wholly-owned subsidiary of NEL 
ASA in an amount Not to Exceed $8,338,391. (Pages 00) 

 
10. Contract for STA New Entrance Sign                   Approve 
 (Greg Pettis, Chair of Finance/Audit Committee;  
 Staff: Dean Holm,  Superintendent of Facility Maintenance) 

Recommend that the Board of Directors grant authority to the CEO/General Manager to 
execute a contract with PVL Signs & Graphics, Inc. in the amount of $20,750.00 for the 
Fabrication and Installation of a new STA Entrance sign and Improvements for the existing 
Employee Entrance sign, upon approval as to form by Legal Counsel. (Pages 00) 

 
11. Contract for Renewable Natural Gas & Management of     Approve 
 Federal/State Fuel Credits 
 (Greg Pettis, Chair of Finance/Audit Committee;  
 Staff: Eric Taylor, Financial Services & Support Manager) 

Recommend that the Board of Directors delegate authority to the CEO/General Manager to 
execute a 3-year contract with 2 additional 1-year options with Element Markets for the 
purchase of Renewable Natural Gas and the Management of Federal and State Fuel 
Credits. (Pages 00-00) 
 
 
 
 
 



 
12.     Design/Build CNG Fueling Station          Approve 
 (Greg Pettis, Chair of Finance/Audit Committee;  
 Staff: Dean Holm,  Superintendent of Facility Maintenance) 

Recommend that the Board of Directors delegate authority to the CEO/General Manager to 
execute a change order in an amount not to exceed $26,557.00 with Fuel Solutions, Inc. to 
cover the cost of additional services requested by SunLine. (Pages 00-00) 
 

 
13.    Contract for Telephone Line Services           Approve 
 (Greg Pettis, Chair of Finance/Audit Committee;  
 Staff: Joseph Friend, IT Administrator) 

Recommend that the Board of Directors delegate authority to the CEO/General Manager to 
execute a 60-month contract with TPx Communications for telephone line services with a 
not to exceed amount of $235,000. (Pages 00-00) 

 
14.   Adjourn                                                                   
 
                    



SunLine Transit Agency 
Checks $1,000 and Over 

For the month of June 2017 
  
 NOTE:  1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or 
contracts.  2). Underlined check payments represent "shared" payments with SunLine and specific vendors/employees. 

 Vendor Name Description Check #    Check  Amount 
 CalPERS Group Health Ins Prem   672213 6/30/2017 $318,648.79 
 NR DEVELOPMENT, INC. WIP Fencing Project Div 1   672202 6/28/2017 $174,800.00 
 PERMA - Insurance Gen Liab/WC   672112 6/16/2017 $121,505.50 
 TRAPEZE SOFTWAREGROUP, INC. Software   672203 6/28/2017 $116,160.00 
 U.S. BANK INSTITUTIONAL TRUST- Pension Deposits   672278 6/30/2017 $91,970.47 
 U.S. BANK INSTITUTIONAL TRUST- Pension Deposits   672128 6/16/2017 $90,428.61 
 U.S. BANK INSTITUTIONAL TRUST- Pension Deposits   672006 6/2/2017 $90,097.29 
 BP ENERGY COMPANY CNG/Hydrogen   672140 6/23/2017 $80,428.04 
 ND CONSTRUCTION COMPANY, INC. WIP Bus Shelters Phase 6   672201 6/28/2017 $71,060.03 
 ND CONSTRUCTION COMPANY, INC. WIP Bus Shelters Phase 6   672200 6/28/2017 $56,911.65 
 SO CAL GAS CO. Utilities   672187 6/23/2017 $40,956.80 
 RELIANCE STANDARD LTD/STD/LIFE Ins Prem   672061 6/9/2017 $24,948.91 
 MICHELIN NORTH AMERICA, INC. Tire Leasing   672104 6/16/2017 $23,138.07 
 IMPERIAL IRRIGATION DIST Utilities   672042 6/9/2017 $22,027.84 
 BURKE, WILLIAMS & SORENSEN, LLP Legal Services   672078 6/16/2017 $21,899.50 
 TEC OF CALIFORNIA, INC. Repair Parts   672266 6/30/2017 $16,976.26 
 BYD COACH & BUS LLC WIP-Electric Buses Lease   672080 6/16/2017 $15,762.61 
 MURCHISON & CUMMING, LLP Insurance Losses   672048 6/9/2017 $11,881.03 
 IMPERIAL IRRIGATION DIST Utilities   672164 6/23/2017 $9,162.18 
 AFTERMARKET PARTS COMPANY, LLC  Bus Parts   672124 6/16/2017 $8,491.91 
 U.S. BANK INSTITUTIONAL TRUST- Pension Deposits   672007 6/2/2017 $8,105.12 
 SOCO GROUP  INC. THE Lubricants & Oils   672264 6/30/2017 $8,037.00 
 VERIZON WIRELESS Wireless Cell Service   672069 6/9/2017 $7,835.26 
 SOCO GROUP  INC. THE Lubricants & Oils   672122 6/16/2017 $7,504.61 
 CUMMINS PACIFIC, LLC Bus Repair Parts   671947 6/2/2017 $7,429.20 
 HARBOR DIESEL & EQUIPMENT INC. Bus Repair parts   671964 6/2/2017 $7,343.50 
 PE FACILITY SOLUTIONS LLC Janitorial Servs   672179 6/23/2017 $6,924.00 
 PE FACILITY SOLUTIONS LLC Janitorial Servs   671985 6/2/2017 $6,924.00 
 SOCO GROUP  INC. THE Lubricants & Oils   671997 6/2/2017 $6,869.28 
 GEOCON WEST, INC. WIP Replacement Bus Lifts (2)   672231 6/30/2017 $6,423.93 
 HEPTAGON SEVEN WIP Yard Pavement   671966 6/2/2017 $6,315.23 
 AMALGAMATED TRANSIT UNION Union Dues   672076 6/16/2017 $6,068.83 
 AMALGAMATED TRANSIT UNION Union Dues   671937 6/2/2017 $5,915.77  
 CREATIVE BUS SALES, INC. Bus Repair Parts   671946 6/2/2017 $5,879.08 
 OFFICETEAM Temporary Help   672051 6/9/2017 $5,549.18 
 PALM SPRINGS MOTORS, INC. Non-Rev Repair Parts   672052 6/9/2017 $5,262.88 
 MURCHISON & CUMMING, LLP Insurance Losses   672248 6/30/2017 $5,139.95 
 TK SERVICES, INC. Bus Repair Parts   672003 6/2/2017 $5,047.04 
 AFTERMARKET PARTS COMPANY, LLC  Bus Parts   672191 6/23/2017 $5,019.44 
  
 



SunLine Transit Agency 
Checks $1,000 and Over 

For the month of June 2017 
  
 NOTE:  1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or 
contracts.  2). Underlined check payments represent "shared" payments with SunLine and specific vendors/employees. 

 Vendor Name Description Check #    Check  Amount 
 AFTERMARKET PARTS COMPANY, LLC  Bus Parts   672067 6/9/2017 $5,013.79 
 OFFICE DEPOT Office Supplies   672250 6/30/2017 $4,968.68 
 YELLOW CAB OF THE DESERT Taxi Voucher Program   672071 6/9/2017 $4,900.51 
 PROPER SOLUTIONS Temporary Help   672056 6/9/2017 $4,900.00 
 ALPHA MEDIA LLC Advertisement   672075 6/16/2017 $4,819.25 
 CREATIVE BUS SALES, INC. Bus Repair Parts   672085 6/16/2017 $4,808.33 
 QUALITY TOOL & EQUIPMENT, INC. WIP Misc. Maints Equip Project   671989 6/2/2017 $4,808.00 
 ANDREA CARTER & ASSOCIATES Marketing Consulting & PR   672019 6/9/2017 $4,650.00 
 MAGALDI & MAGALDI, INC. Repair Parts   672243 6/30/2017 $4,546.17 
 DECALS BY DESIGN, INC. Bus Decals/Logos   672028 6/9/2017 $4,525.50 
 ESTEFANIE MARTINEZ Insurance Losses   672093 6/16/2017 $4,482.17 
 TRANSIT PRODUCTS & SERVICES Repair Parts   672005 6/2/2017 $4,480.90 
 CNTY OF RIVERSIDE DEPARTMENT  Hazardous Mat. Permit   672025 6/9/2017 $4,438.00 
 FIESTA FORD, INC. Repair Parts/Support   672157 6/23/2017 $4,421.23 
 OFFICETEAM Temporary Help   672251 6/30/2017 $4,395.16 
 GATEWAY COMPRESSION, INC. Sun Fuel Parts   672160 6/23/2017 $4,375.46 
 YELLOW CAB OF THE DESERT Taxi Voucher Program   672199 6/23/2017 $4,357.70 
 RELIANCE STANDARD PPO Dental   672183 6/23/2017 $4,331.80 
 PRUDENTIAL OVERALL SUPPLY Uniforms   672181 6/23/2017 $4,289.10 
 CYNTHIA L. HENSON Staff Development   672087 6/16/2017 $4,257.75 
 NAPA AUTO PARTS Vehicle Repair Parts   672171 6/23/2017 $4,256.66 
 CALIFORNIA DENTAL NETWORK, INC. Dental Insurance   672211 6/30/2017 $4,255.51 
 HARBOR DIESEL & EQUIPMENT INC. Bus Repair parts   672039 6/9/2017 $4,067.82 
 TPX COMMUNICATIONS Telephone Service   672274 6/30/2017 $3,906.67 
 ALTON HILLIS Reimburse Expenses   671936 6/2/2017 $3,860.10 
 RELIANCE STANDARD PPO Dental   672062 6/9/2017 $3,760.60 
 TEC OF CALIFORNIA, INC. Repair Parts   672000 6/2/2017 $3,662.19  
 VALLEY OFFICE EQUIPMENT, INC. Fax/Copier Supplies   672130 6/16/2017 $3,657.84 
 VASQUEZ AND COMPANY LLP Audit Services (SLT)   672131 6/16/2017 $3,631.50 
 ACCOUNTEMPS Temporary Help   672136 6/23/2017 $3,604.50 
 FRANKLIN TRUCK PARTS, INC Bus Repair Parts   672158 6/23/2017 $3,598.39 
 NORTON MEDICAL INDUSTRIES Medical-Exams and Testing   672172 6/23/2017 $3,533.30 
 MURCHISON & CUMMING, LLP Insurance Losses   672106 6/16/2017 $3,466.95 
 AMERICAN CAB Taxi Voucher Program   672139 6/23/2017 $3,409.63 
 AFTERMARKET PARTS COMPANY, LLC  Bus Parts   672267 6/30/2017 $3,338.13 
 ENGINEERING PROCUREMENT &  WIP Refurbished Hydrogen Stat   672152 6/23/2017 $3,291.66 
 OFFICE DEPOT Office Supplies   671977 6/2/2017 $3,264.89 
 QUALITY TOOL & EQUIPMENT, INC. WIP Misc. Maints Equip Project   672115 6/16/2017 $3,202.47 
 HOME DEPOT CRD SRVS Facility Maintenance   672162 6/23/2017 $3,193.20 
  
  



SunLine Transit Agency 
Checks $1,000 and Over 

For the month of June 2017 
  
 NOTE:  1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or 
contracts.  2). Underlined check payments represent "shared" payments with SunLine and specific vendors/employees. 

 Vendor Name Description Check #    Check  Amount 
 EYE MED Employee Benefits   672154 6/23/2017 $3,169.02 
 OFFICETEAM Temporary Help   671978 6/2/2017 $3,064.24 
 ROMAINE ELECTRIC CORP. Repair Parts   671991 6/2/2017 $3,048.19 
 ALLIED UNIVERSAL SECURITY SERV Security Services   672138 6/23/2017 $2,869.26 
 ALLIED UNIVERSAL SECURITY SERV Security Services   671935 6/2/2017 $2,869.26 
 CARQUEST AUTO PARTS Repair Parts   672144 6/23/2017 $2,836.17 
 TIME WARNER CABLE Utilities   672068 6/9/2017 $2,805.00 
 HOME DEPOT CRD SRVS Facility Maintenance   671967 6/2/2017 $2,745.79 
 4IMPRINT, INC. Advertisement   671932 6/2/2017 $2,727.35 
 AMERICAN CAB Taxi Voucher Program   672017 6/9/2017 $2,718.36 
 ELLSWORTH TRUCK & AUTO  Repair Parts   672091 6/16/2017 $2,710.27 
 GRAINGER Facility Maintenance   671963 6/2/2017 $2,652.38 
 INKHEAD, INC. Safety Supplies   671969 6/2/2017 $2,571.74 
 PROPER SOLUTIONS Temporary Help   672255 6/30/2017 $2,534.00 
 HARBOR DIESEL & EQUIPMENT INC. Bus Repair parts   672232 6/30/2017 $2,522.91 
 CALIFORNIA STATE DISBURSEMENT  Employee Garnishment   671943 6/2/2017 $2,511.86 
 PROPER SOLUTIONS Temporary Help   672180 6/23/2017 $2,497.22 
 BURRTEC WASTE & RECYCLING  Facility Trash Removal   672079 6/16/2017 $2,494.08 
 TRANSIT PRODUCTS & SERVICES Repair Parts   672275 6/30/2017 $2,426.00 
 CUMMINS PACIFIC, LLC Bus Repair Parts   672220 6/30/2017 $2,415.73 
 TK SERVICES, INC. Bus Repair Parts   672272 6/30/2017 $2,359.01  
 CALIFORNIA STATE DISBURSEMENT  Employee Garnishment   672081 6/16/2017 $2,253.36 
 CAPITAL ONE COMMERCIAL (COSTCO) Boardroom Supplies   672143 6/23/2017 $2,209.96 
 CALIFORNIA STATE DISBURSEMENT  Employee Garnishment   672212 6/30/2017 $2,184.13 
 MOHAWK MFG & SUPPLY CO Bus Repair Parts   672047 6/9/2017 $2,149.98 
 FLEET-NET CORPORATION Software & Licenses   672035 6/9/2017 $2,130.00 
 4IMPRINT, INC. Advertisement   672013 6/9/2017 $2,122.19 
 SOCALGAS Indio Facility Gas   672065 6/9/2017 $2,060.56 
 PROPER SOLUTIONS Temporary Help   672114 6/16/2017 $2,034.51 
 TOTALFUNDS BY HASLER Postage Supplies   672194 6/23/2017 $2,000.00 
 DESERT COMMUNITY COLLEGE  Staff Development   671949 6/2/2017 $2,000.00 
 LAUREN SKIVER Reimburse Expenses   671972 6/2/2017 $1,893.25 
 DESERT AIR CONDITIONING, INC. Contracted Services-A/C   671948 6/2/2017 $1,852.96 
 PAUL ASSOCIATES Printing   672053 6/9/2017 $1,846.86 
 ACCOUNTEMPS Temporary Help   672204 6/30/2017 $1,824.00 
 GENFARE Farebox   672098 6/16/2017 $1,719.51 
 OFFICE DEPOT Office Supplies   672108 6/16/2017 $1,627.75 
 AIR & HOSE SOURCE, INC. Repair Parts   672072 6/16/2017 $1,597.34 
 SPORTWORKS NORTHWEST, INC. Bus Repair Parts   672262 6/30/2017 $1,592.35 
  
 



SunLine Transit Agency 
Checks $1,000 and Over 

For the month of June 2017 
  
 NOTE:  1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or 
contracts.  2). Underlined check payments represent "shared" payments with SunLine and specific vendors/employees. 

 Vendor Name Description Check #    Check  Amount 
 ALLIED UNIVERSAL SECURITY SERV Security Services   672074 6/16/2017 $1,560.25 
 TK SERVICES, INC. Bus Repair Parts   672192 6/23/2017 $1,473.89 
 DESERT CITY CAB Taxi Voucher Program   672030 6/9/2017 $1,462.17 
 OFFICE DEPOT Office Supplies   672050 6/9/2017 $1,456.18 
 LUIS GARCIA Tuition Reimbursement   672167 6/23/2017 $1,454.48 
 SMARTDRIVE SYSTEMS, INC. Security Equipment   672064 6/9/2017 $1,440.00 
 ALLIED UNIVERSAL SECURITY SERV Security Services   672016 6/9/2017 $1,434.63 
 ALLIED UNIVERSAL SECURITY SERV Security Services   672206 6/30/2017 $1,434.63 
 PDC MACHINES, INC Sun Fuel Parts   672178 6/23/2017 $1,401.78 
 TK SERVICES, INC. Bus Repair Parts   672126 6/16/2017 $1,389.33 
 DESERT CITY CAB Taxi Voucher Program   672146 6/23/2017 $1,344.79 
 SMART CHEMISTRY CORPORATION Hydrogen Samples   672261 6/30/2017 $1,300.00 
 CUMMINS PACIFIC, LLC Bus Repair Parts   672027 6/9/2017 $1,295.52 
 AFTERMARKET PARTS COMPANY, LLC  Bus Parts   672001 6/2/2017 $1,288.09 
 PRUDENTIAL OVERALL SUPPLY Uniforms   672058 6/9/2017 $1,275.76  
 CUMMINS-ALLISON CORP. Coin Room Contracted Service   672086 6/16/2017 $1,255.57 
 INSPECTORATE AMERICA  Oil Sample Jars   671970 6/2/2017 $1,199.51 
 ENGINEERING PROCUREMENT &  WIP Refurbished Hydrogen Stat   671954 6/2/2017 $1,125.00 
 BAY CITY EQUIPMENT INDUSTRIES,  Generator Repairs   671940 6/2/2017 $1,121.50 
 ERIC TAYLOR Tuition Reimbursement   672033 6/9/2017 $1,080.00 
 FIESTA FORD, INC. Repair Parts/Support   671959 6/2/2017 $1,068.01 
 C & M TREE SERVICE Tree Trimming Service   671942 6/2/2017 $1,065.00 
 CREATIVE BUS SALES, INC. Bus Repair Parts   672219 6/30/2017 $1,061.29 
 TULSA GAS TECHNOLOGIES, INC. Bus Repair Parts   672277 6/30/2017 $1,058.08 
 UNITED RENTALS, INC. Facility Maintenance   672009 6/2/2017 $1,039.19 
 
 
 
 
 
 Total of Checks Over $1,000 $1,815,311.50 
 Total of Checks Under $1,000 $64,047.11 
 Total of All Checks for the Month  $1,879,358.61 

 Total Amount of Checks Prior Years Same Month $1,740,492.65 



Sunline Transit Agency 
Checks $1,000 and Over 

For the month of July 2017 
 

 NOTE:  1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or 
contracts.  2). Underlined check payments represent "shared" payments with SunLine and specific vendors/employees. 

 Vendor Name Description Check #    Check  Amount 
 CalPERS Group Health Ins Prem   672456 7/31/2017 $304,870.29 
 AVAIL TECHNOLOGIES ITS Implementation   672445 7/26/2017 $122,340.00 
 U.S. BANK INSTITUTIONAL TRUST- Pension Deposits   672508 7/31/2017 $94,304.94 
 U.S. BANK INSTITUTIONAL TRUST- Pension Deposits   672371 7/17/2017 $92,911.47 
 BP ENERGY COMPANY CNG/Hydrogen   672451 7/31/2017 $82,144.57 
 SO CAL GAS CO. Utilities   672359 7/17/2017 $40,534.27 
 WSP USA INC. Van Pool   672377 7/17/2017 $37,947.92 
 APTA Annual Membership Dues   672443 7/21/2017 $35,029.00 
 RELIANCE STANDARD LTD/STD/LIFE Ins Prem   672444 7/21/2017 $25,689.82 
 BURKE, WILLIAMS & SORENSEN, LLP Legal Services   672307 7/17/2017 $24,969.50 
 WSP USA INC. Van Pool   672441 7/21/2017 $23,905.88 
 MICHELIN NORTH AMERICA, INC. Tire Leasing   672411 7/21/2017 $22,371.86 
 IMPERIAL IRRIGATION DIST Utilities   672336 7/17/2017 $20,933.07 
 PRAXAIR, INC. Hydrogen   672349 7/17/2017 $19,715.10 
 TYLER TECHNOLOGIES, INC. WIP ERP Project   672370 7/17/2017 $16,492.95 
 MCCRAY ENTERPRISES Repair Parts   672341 7/17/2017 $16,303.58 
 HEPTAGON SEVEN WIP Bus Shelters Phase 6   672403 7/21/2017 $9,624.47 
 ANDREA CARTER & ASSOCIATES Marketing Consulting & PR   672302 7/17/2017 $8,100.00 
 TK SERVICES, INC. Bus Repair Parts   672366 7/17/2017 $8,029.24 
 GENFARE Farebox   672331 7/17/2017 $7,546.00 
 TK SERVICES, INC. Bus Repair Parts   672429 7/21/2017 $7,421.30 
 IMPERIAL IRRIGATION DIST Utilities   672477 7/31/2017 $6,884.56 
 DOUG WALL CONSTRUCTION, INC. WIP Misc. Maints Equip Project   672396 7/21/2017 $6,865.00 
 VERIZON WIRELESS Wireless Cell Service   672374 7/17/2017 $6,696.14 
 AMALGAMATED TRANSIT UNION Union Dues   672447 7/31/2017 $6,472.32 
 CUMMINS PACIFIC, LLC Bus Repair Parts   672316 7/17/2017 $6,449.41 
 AMALGAMATED TRANSIT UNION Union Dues   672300 7/17/2017 $6,445.96 
 HEPTAGON SEVEN WIP Yard Pavement   672334 7/17/2017 $6,279.00 
 MURCHISON & CUMMING, LLP Insurance Losses   672486 7/31/2017 $5,617.94 
 NORTON MEDICAL INDUSTRIES Medical-Exams and Testing   672414 7/21/2017 $5,579.20 
 MORE PREPARED LLC Safety Supplies   672344 7/17/2017 $5,442.13 
 PATRICK M. BRASSIL Hydrogen Maintenance   672488 7/31/2017 $5,440.00 
 YELLOW CAB OF THE DESERT Taxi Voucher Program   672442 7/21/2017 $4,483.85  
 CREATIVE BUS SALES, INC. Bus Repair Parts   672391 7/21/2017 $4,397.56 
 SAFETY-KLEEN CORPORATION Solvent Tank Service   672291 7/11/2017 $4,283.81 
 RELIANCE STANDARD PPO Dental   672424 7/21/2017 $4,255.68 
 YELLOW CAB OF THE DESERT Taxi Voucher Program   672378 7/17/2017 $4,070.16 
 ST. BOARD OF EQUALIZATION Use Sales Tax    672502 7/31/2017 $4,060.00 
 
 



Sunline Transit Agency 
Checks $1,000 and Over 

For the month of July 2017 
 

 NOTE:  1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or 
contracts.  2). Underlined check payments represent "shared" payments with SunLine and specific vendors/employees. 

 Vendor Name Description Check #    Check  Amount 
 TPX COMMUNICATIONS Telephone Service   672506 7/31/2017 $3,913.51 
 CALIFORNIA DENTAL NETWORK, INC. Dental Insurance   672454 7/31/2017 $3,882.12 
 WORLD OF PROMOTIONS                    New Employee Items   672440 7/21/2017 $3,643.50 
 PRINTING PLACE, THE Agency Printing   672491 7/31/2017 $3,561.14 
 TRANSIT PRODUCTS & SERVICES Repair Parts   672369 7/17/2017 $3,496.00 
 SARAH SYED Employee Reimbursement   672499 7/31/2017 $3,400.96 
 AMERICAN CAB Taxi Voucher Program   672301 7/17/2017 $3,380.27 
 PRUDENTIAL OVERALL SUPPLY Uniforms   672420 7/21/2017 $3,321.79 
 LENOVO INC. IT Supplies   672483 7/31/2017 $3,247.47 
 PROPER SOLUTIONS Temporary Help   672350 7/17/2017 $3,245.00 
 TIME WARNER CABLE Utilities   672293 7/11/2017 $3,199.53 
 AMERICAN CAB Taxi Voucher Program   672382 7/21/2017 $3,170.01 
 EYE MED Employee Benefits   672323 7/17/2017 $3,147.09 
 SOCO GROUP  INC. THE Lubricants & Oils   672504 7/31/2017 $3,112.98 
 IMPERIAL IRRIGATION DIST Utilities   672406 7/21/2017 $3,095.34 
 LOZANO SMITH, LLP Legal Services   672339 7/17/2017 $2,729.96 
 BURRTEC WASTE & RECYCLING  Facility Trash Removal   672387 7/21/2017 $2,706.35 
 VALLEY OFFICE EQUIPMENT, INC. Fax/Copier Supplies   672513 7/31/2017 $2,703.21 
 TRANSIT GUARD, INC. Bus Parts   672433 7/21/2017 $2,640.00 
 MAGELLAN BEHAVIORAL HEALTH Employee Assistance    672408 7/21/2017 $2,595.78 
 4IMPRINT, INC. Advertisement   672379 7/21/2017 $2,570.07 
 FAINTING BUNNY GRAPHIC DESIGN Annual Budget Design   672324 7/17/2017 $2,520.00 
 MAGALDI & MAGALDI, INC. Repair Parts   672340 7/17/2017 $2,503.68 
 CALIFORNIA STATE DISBURSEMENT  Employee Garnishment   672309 7/17/2017 $2,453.26 
 AFTERMARKET PARTS COMPANY, LLC  Bus Parts   672427 7/21/2017 $2,395.99 
 TRANSIT RESOURCES, INC. Bus wheel chair parts   672432 7/21/2017 $2,208.42 
 PROPER SOLUTIONS Temporary Help   672492 7/31/2017 $2,160.00 
 CALIFORNIA STATE DISBURSEMENT  Employee Garnishment   672455 7/31/2017 $2,136.65  
 THE TRANSIT & PARATRANSIT  Training Supplies   672355 7/17/2017 $2,040.00 
 OFFICETEAM Temporary Help   672347 7/17/2017 $2,028.24 
 CDW GOVERNMENT, INC Software/Hardware   672280 7/11/2017 $2,010.57 
 FRANKLIN TRUCK PARTS, INC Bus Repair Parts   672400 7/21/2017 $1,716.67 
 KAMAN INDUSTRIAL TECHNOLOGIES Wheel Bearings & Seals   672480 7/31/2017 $1,716.61 
 4IMPRINT, INC. Advertisement   672295 7/17/2017 $1,715.67 
 KAMBRIAN CORPORATION Computer Material/Supplies   672481 7/31/2017 $1,688.23 
 ALLIED UNIVERSAL SECURITY SERV Security Services   672299 7/17/2017 $1,671.27 
 WORLD OF PROMOTIONS New Employee Items   672376 7/17/2017 $1,591.25 
 GENFARE Farebox   672402 7/21/2017 $1,579.16 
 OFFICE DEPOT Office Supplies   672286 7/11/2017 $1,513.62 
 SOCALGAS Indio Facility Gas   672360 7/17/2017 $1,507.70 
 
 



Sunline Transit Agency 
Checks $1,000 and Over 

For the month of July 2017 
 

 NOTE:  1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or 
contracts.  2). Underlined check payments represent "shared" payments with SunLine and specific vendors/employees. 

 Vendor Name Description Check #    Check  Amount 
 IDW LLC Security Equipment   672335 7/17/2017 $1,494.50 
 APPLE VALLEY COMMUNICATIONS, INC. Communications   672303 7/17/2017 $1,470.00 
 HOME DEPOT CRD SRVS Facility Maintenance   672473 7/31/2017 $1,424.32 
 MERCURY INSURANCE CO., AS  Insurance Losses   672485 7/31/2017 $1,422.24 
 MERCURY INSURANCE CO., AS  Insurance Losses   672284 7/11/2017 $1,422.24 
 AMERICAN SEATING COMPANY Seats and Inserts   672383 7/21/2017 $1,353.92 
 CARQUEST AUTO PARTS Repair Parts   672310 7/17/2017 $1,351.13 
 TRANSIT PRODUCTS & SERVICES Repair Parts   672431 7/21/2017 $1,346.00 
 CAPITAL ONE (COSTCO) Boardroom Supplies   672389 7/21/2017 $1,303.79 
 YRC FREIGHT Freight   672515 7/31/2017 $1,240.00 
 OFFICE DEPOT Office Supplies   672415 7/21/2017 $1,152.00 
 OFFICETEAM Temporary Help   672289 7/11/2017 $1,090.94 
 DESERT CITY CAB Taxi Voucher Program   672318 7/17/2017 $1,066.87 
 SOCO GROUP  INC. THE Lubricants & Oils   672426 7/21/2017 $1,027.83 
 CLAIREMONT EQUIPMENT Bus Stop Improvement   672390 7/21/2017 $1,023.50 
  
 
 
 
 
 
 Total of Checks Over $1,000 $1,238,016.30 
 Total of Checks Under $1,000 $33,507.74 
 Total of All Checks for the Month  $1,271,524.04 

 Total Amount of Checks Prior Years Same Month $1,775,234.56 

  





















FY 17          

Total Budget    
Actual Budget

Favorable 

(Unfavorable)
YTD Actual

FY 17                          

YTD Budget

Favorable 

(Unfavorable)

Operating Revenues:

Passenger Revenue 3,339,121 218,956 278,260 (59,304) 3,103,430 3,339,121 (235,691)

Other Revenue 2,767,887 156,929 230,657 (73,728) 3,688,244 2,767,887 920,357

Total Operating Revenue 6,107,008 375,885 508,917 (133,033) 6,791,674 6,107,008 684,666

Operating Expenses:

Operator & Mechanic Salaries & Wages 9,171,537 716,303 764,295 47,991 8,759,263 9,171,537 412,275

Operator & Mechanic Overtime 983,000 91,584 81,917 (9,667) 1,228,961 983,000 (245,961)

Administration Salaries & Wages 5,239,943 399,314 436,662 37,348 4,612,505 5,239,943 627,438

Administration Overtime 5,000 2,158 417 (1,741) 21,489 5,000 (16,489)

Fringe Benefits 8,826,439 1,654,129 735,537 (918,593) 9,421,554 8,826,439 (595,115)

Communications 203,000 13,904 16,917 3,013 195,462 203,000 7,538

Legal  Services - General 75,000 16,745 6,250 (10,495) 106,493 75,000 (31,493)

Computer/Network Software Agreement 350,050 26,844 29,171 2,327 347,355 350,050 2,695

Uniforms 149,320 2,427 12,443 10,016 142,286 149,320 7,034

Contracted Services 504,350 29,410 42,029 12,619 481,066 504,350 23,284

Equipment Repairs 7,500 352 625 273 3,765 7,500 3,735

Security Services 74,600 6,159 6,217 58 76,823 74,600 (2,223)

Fuel - CNG 1,475,519 134,173 122,960 (11,213) 1,486,776 1,475,519 (11,256)

Fuel - Hydrogen 298,400 26,748 24,867 (1,881) 276,678 298,400 21,722

Tires 211,500 15,772 17,625 1,853 213,033 211,500 (1,533)

Office Supplies 79,002 6,699 6,584 (116) 64,003 79,002 14,999

Travel/Training 158,395 20,520 13,200 (7,320) 118,921 158,395 39,474

Repair Parts 1,279,090 76,446 106,591 30,145 1,266,028 1,279,090 13,062

Facility Maintenance 45,500 305 3,792 3,486 39,683 45,500 5,817

Electricity - CNG & Hydrogen 190,000 14,647 15,833 1,186 167,490 190,000 22,510

Natural Gas 1,268,112 124,093 105,676 (18,417) 1,520,055 1,268,112 (251,943)

Water 7,700 314 642 328 7,084 7,700 616

Insurance Losses 768,026 (106,019) 64,002 170,021 867,795 768,026 (99,769)

Insurance Premium - Property 12,000 1,049 1,000 (49) 14,937 12,000 (2,937)

Repair Claims 201,000 15,404 16,750 1,346 134,801 201,000 66,199

Fuel Taxes 167,700 17,360 13,975 (3,385) 194,224 167,700 (26,524)

Other Expenses 3,243,598 257,395 270,300 12,905 2,832,622 3,243,598 410,976

Self Consumed Fuel (1,521,170) (141,161) (126,764) (14,397) (1,638,504) (1,521,170) (117,334)

Total Operating Expenses (Before Depreciation) 33,474,111 3,423,076 2,789,509 (633,567) 32,962,646 33,474,111 511,465

Operating Expenses in Excess of Operating Revenue (3,047,191)$        (26,170,972)$      

 

Subsidies:

Local - Measure A 0.2132376 5,835,696 649,776 486,308 (163,468) 5,835,696 5,835,696 0

State - LTF, LCTOP 0.7010551 19,185,848 2,136,249 1,598,821 (537,428) 18,605,619 19,185,848 580,229

Federal - 5307, 5310, 5311, 5316, 5317 & CMAQ 0.0857072 2,345,559 261,166 195,463 (65,703) 1,729,657 2,345,559 615,902

Total Subsidies 27,367,103 3,047,191 2,280,592 (766,599) 26,170,972 27,367,103 1,196,131

Net Operating Gain (Loss) After Subsidies 0$                     -$                    -$                    

Description

SunLine Transit Agency

Unaudited Budget Variance Report

June 2017

Current Month Year to Date



FY 17          

Total Budget    
Actual Budget

Favorable 

(Unfavorable)
YTD Actual

FY 17                          

YTD Budget

Favorable 

(Unfavorable)

Operating Expenses:

Wages & Benefits 24,225,919 2,863,489 2,018,827 (844,662) 24,043,772 24,225,919 182,147

Services 2,658,369 239,639 221,531 (18,109) 2,831,568 2,658,369 (173,199)

Fuels & Lubricants 1,936,619 161,851 161,385 (466) 1,912,565 1,936,619 24,054

Tires 211,500 15,772 17,625 1,853 213,033 211,500 (1,533)

Materials and Supplies 1,621,069 111,067 135,089 24,022 1,544,543 1,621,069 76,525

Utilities 1,734,812 158,817 144,568 (14,249) 1,949,540 1,734,812 (214,728)

Casualty & Liability 1,374,560 (48,157) 114,547 162,704 1,409,171 1,374,560 (34,611)

Taxes and Fees 167,700 17,360 13,975 (3,385) 194,224 167,700 (26,524)

Miscellaneous Expenses 1,064,733 44,398 88,728 44,329 502,735 1,064,733 561,998

Self Consumed Fuel (1,521,170) (141,161) (126,764) (14,397) (1,638,504) (1,521,170) (117,334)

Total Operating Expenses (Before Depreciation) 33,474,111 3,423,076 2,789,509 (633,567) 32,962,646 33,474,111 511,465

Revenues:

Passenger Revenue 3,339,121 218,956 278,260 (59,304) 3,103,430 3,339,121 (235,691)

Other Revenue 2,767,887 156,929 230,657 (73,728) 3,688,244 2,767,887 920,357

Total Operating Revenue 6,107,008 375,885 508,917 (133,033) 6,791,674 6,107,008 684,666

Net Operating Gain (Loss) (3,047,191)$        (26,170,972)$      

Subsidies:

Local - Measure A 21.32% 5,835,696 649,776 486,308 (163,468) 5,835,696 5,835,696 0

State - LTF, LCTOP 68.13% 18,646,475 2,076,193 1,553,873 (522,320) 18,605,619 18,646,475 40,856

Federal - 5307, 5310, 5311, 5316, 5317,5309 & CMAQ 10.54% 2,884,932 321,223 240,411 (80,812) 1,729,657 2,884,932 1,155,275

Total Subsidies 27,367,103 3,047,191 2,280,592 (766,599) 26,170,972 27,367,103 1,196,131

Net Operating Gain (Loss) After Subsidies 0$                      -$                    -$                    

Description

SunLine Transit Agency

Unaudited Budget Variance Report

June 2017

Current Month Year to Date



Passenger Revenue - Unfavorable

• Fixed-route ridership has continued to decrease. System Total Ridership is currently 206,721 trips below FY16 YTD amounts.

• Ridership is currently at 4.6% below FY16 YTD amounts.

Jul-16 310,930     Jul-16 14,422       Jul-16 325,352     
Jul-17 300,677     Jul-17 13,721       Jul-17 314,398     
Variance (10,253)      Variance (701)           Variance (10,954)      
%D -3.3% %D -4.9% %D -3.4%

System Total YTD 
YTD-16 4,358,966  YTD-16 164,025     YTD-16 4,522,991  
YTD-17 4,151,468  YTD-17 164,802     YTD-17 4,316,270  
Variance (207,498)    Variance 777            Variance (206,721)    
%D -4.8% %D 0.5% %D -4.6%

Other Revenue - Favorable

• Total Non-Transit Revenue is Favorable YTD mainly due to On Board Bus Advertising, Emissions Credit Revenue, and Outside Fueling Revenue.

• Bus Stop Shelter Maintenance Revenue has a favorable YTD variance of $51,164.

Operator & Mechanic Salaries & Wages - Favorable

• Contributing factors include operators on short & long term disability and vacant positions.

Operator & Mechanic Overtime - Unfavorable

• Contributing factors include operators on long and short term leave and vacant positions.

• For the month of June, Fixed Route had a total overtime liability of $67,434.43 equal to 2,177.28 hours. Paratransit had a liability of $18,549.50, a total of 776 hours.

• Mechanics had an overtime liability of $866.79 equal to 13.24 hours.

Hours Amount Hours Amount Hours Amount
Fixed Route 954.71       29,577.40$  Fixed Route 1,222.57  $37,858.03 Fixed Route 2,177.28           67,435.43$       
Paratransit 403.00       9,671.22$    Paratransit 373.00     $8,878.29 Paratransit 776.00              18,549.51$       
Mechanics 5.58           $234.45 Mechanics 7.66         632.34$       Mechanics 13.24                866.79$            
Grand Total 1,363.29    39,483.07$  Grand Total 1,603.23  47,368.66$  Grand Total 2,966.52           86,851.73$       

Administration Salaries & Wages - Favorable

• The favorable balance in administrative wages is attributed to vacant positions across the agency.

Administration Overtime - Unfavorable

• Increased workload due to vacant positions.

Fringe Benefits - Unfavorable

• Fringe benefits are unfavorable due to pension actuaries.

• The pension actuaries are due to actuarial assumption changes made in 2014, and higher projected vs. expected income in 2015.

Communications - Favorable

• Communication expenses are within an acceptable range of the budgeted amount.

Legal  Services - General - Unfavorable

• General legal counsel costs are higher than anticipated. For the month of June, there is an unfavorable variance of $10,495.

• Burke, Williams, and Sorenson had one invoice paid in June equaling $16,873.

• For the month of June SunLine had 71.8 billable hours from Burke, Williams, and Sorenson.

Computer/Network Software Agreement - Favorable

• Software agreement charges are within an acceptable range of budgeted amount.

Uniforms - Favorable

• Uniform expenses are within an acceptable range of the budgeted amount.

Contracted Services - Favorable

• Savings primarily attributed to lower than expected proposals for custodial services.

Pay Period 05/28/17 to 06/10/17 Pay Period 06/11/17 to 06/24/17 Monthly Totals

Unaudited Budget Variance Analysis - SunLine Transit

Fixed Route May Paratransit May System Total May

Fixed Route YTD Paratransit YTD 



Equipment Repairs - Favorable

• Equipment repair expenses are lower than anticipated.

Security Services - Unfavorable

• The unfavorable balance in security services can be attributed to switching costs.

• In January, alarm security services changed from Desert Alarm to Premier Security Inc.

Fuel - CNG - Unfavorable

• Additional CNG consumption was required during issues with Hydrogen reformer.

• Commodity and transmission charge higher than anticipated.

Fuel - Hydrogen - Favorable

• A budget adjustment was made to account for higher than anticipated hydrogen fuel expense.

• The increased costs in hydrogen fuel are attributed to mechanical issues with the Hydrogen reformer & the need to purchase Hydrogen.

Tires - Unfavorable

• Tire expenses are higher than anticipated due to increased miles traveled.

• Total miles traveled in the fiscal year 2017 equal 5,189,684. Total miles traveled is up 365,674 miles from the fiscal year 2016.

Office Supplies - Favorable

• Office supply purchases currently lower than projected. Expenses vary throughout the year as required.

Travel/Training - Favorable

• Travel & Training savings can be attributed to different times at which training sessions are attended.

Repair Parts -Favorable

• A budget adjustment was made to account for higher than anticipated repair parts expense.

• Several collisions have required an increase in repair parts spending. Aging equipment requires additional maintenance.

• The increase in miles traveled increases the wear and tear of the vehicles and requires additional maintenance.

Facility Maintenance - Favorable

• Facility Maintenance expenses are within acceptable range of budgeted amount.

Electricity - CNG & Hydrogen - Favorable

• Electricity cost savings primarily attributed to lower costs associated with lower Hydrogen production due to mechanical issues.

Natural Gas - Unfavorable

• Additional CNG consumption was required during problems with Hydrogen reformer. A higher consumption of 12,328 MMBtu's, compared to the previous year.

• Commodity and transmission charge greater than anticipated. The spot price for CNG is higher than the last year.

Water - Favorable

• A budget adjustment had to be made to accommodate for the additional water expenses incurred from the Hub in Coachella.

Insurance Losses - Unfavorable

• Insurance losses vary widely from month to month. There were greater than ordinary losses in the first-two quarters of the fiscal year.

• In the month of June, there were three settlements paid, four invoices for PERMA attorneys, and a deposit held by PERMA that attributed to higher expenses for the month.

Insurance Premium - Property - Unfavorable

• Insurance premium higher than previously anticipated.

• Insurance renewal for Flood Insurance of $2,370.00 was paid in April, which caused the unfavorable balance.

Repair Claims - Favorable

• The favorable balance in repair claims can be attributed to a budget adjustment that was made to cover additional costs of repair claims.

• Repairs complete on bus #564. Also, accident repairs paid in January 2017 for Paratransit vehicle 9865.

• In April there was a repair claim of $29,837.33

Fuel Taxes - Unfavorable

• Fuel taxes attributed to additional consumption of CNG due to Hydrogen reformer issues.

Other Expenses - Favorable

• Savings primarily attributed to consulting & Year of Learning expenses not yet incurred. 

Self-Consumed Fuel - Unfavorable

•  Additional CNG consumption was required during issues with the Hydrogen reformer.

• Increase in total miles traveled. In the fiscal year 2017, total miles traveled equal 5,189,684. Total miles traveled is up 365,674 miles from the fiscal year 2016.

• Commodity and transmission charge higher than anticipated.



Subsidies

Measure A

• Received the total amount of funds apportioned.

LTF, LCTOP Funds

• LTF, LCTOP funds had a budget of $19,185,848. Only $18,605,619 requested.

• The lower requested amount is primarily attributed to a favorable variance in operating revenue, and a favorable variance in operating expenses.

• The favorable variances allowed for savings in requested state funds.

Federal Funds 5307,5310,5311,5316,5317,5309, & CMAQ

• Federal Funds had a budget of $2,345,559. Only requested $1,729,657.

• The lower requested amount is primarily attributed to a favorable variance in operating revenue, and a favorable variance in operating expenses.

• The favorable variances allowed for savings in requested federal funds.



FY 18          

Total Budget    
Actual Budget

Favorable 

(Unfavorable)
YTD Actual

FY 18                          

YTD Budget

Favorable 

(Unfavorable)

Operating Revenues:

Passenger Revenue 2,984,371 193,263 248,698 (55,435) 193,263 248,698 (55,435)

Other Revenue 2,469,132 215,111 205,761 9,350 215,111 205,761 9,350

Total Operating Revenue 5,453,503 408,373 454,459 (46,085) 408,373 454,459 (46,085)

Operating Expenses:

Operator & Mechanic Salaries & Wages 9,537,771 718,466 794,814 76,349 718,466 794,814 76,349

Operator & Mechanic Overtime 1,159,221 154,674 96,602 (58,072) 154,674 96,602 (58,072)

Administration Salaries & Wages 5,302,986 373,751 441,916 68,164 373,751 441,916 68,164

Administration Overtime 13,593 1,238 1,133 (105) 1,238 1,133 (105)

Fringe Benefits 9,116,643 693,567 759,720 66,153 693,567 759,720 66,153

Communications 218,000 10,982 18,167 7,185 10,982 18,167 7,185

Legal  Services - General 80,000 15,631 6,667 (8,964) 15,631 6,667 (8,964)

Computer/Network Software Agreement 452,868 29,957 37,739 7,782 29,957 37,739 7,782

Uniforms 112,550 3,041 9,379 6,338 3,041 9,379 6,338

Contracted Services 464,022 30,285 38,669 8,384 30,285 38,669 8,384

Equipment Repairs 7,500 406 625 219 406 625 219

Security Services 103,604 0 8,634 8,634 0 8,634 8,634

Fuel - CNG 1,565,432 125,035 130,453 5,417 125,035 130,453 5,417

Fuel - Hydrogen 250,000 5,783 20,833 15,051 5,783 20,833 15,051

Tires 258,100 16,797 21,508 4,711 16,797 21,508 4,711

Office Supplies 72,400 4,949 6,033 1,084 4,949 6,033 1,084

Travel/Training 143,000 9,203 11,917 2,714 9,203 11,917 2,714

Repair Parts 1,218,500 131,263 101,542 (29,721) 131,263 101,542 (29,721)

Facility Maintenance 43,000 1,535 3,583 2,048 1,535 3,583 2,048

Electricity - CNG & Hydrogen 175,000 15,545 14,583 (962) 15,545 14,583 (962)

Natural Gas 1,450,000 115,948 120,833 4,885 115,948 120,833 4,885

Water 7,500 328 625 297 328 625 297

Insurance Losses 1,136,702 51,886 94,725 42,839 51,886 94,725 42,839

Insurance Premium - Property 13,315 1,049 1,110 61 1,049 1,110 61

Repair Claims 200,000 11,572 16,667 5,095 11,572 16,667 5,095

Fuel Taxes 168,200 16,310 14,017 (2,293) 16,310 14,017 (2,293)

Other Expenses 3,291,119 257,804 274,260 16,456 257,804 274,260 16,456

Self Consumed Fuel (1,681,000) (130,866) (140,083) 9,217 (130,866) (140,083) 9,217

Total Operating Expenses (Before Depreciation) 34,880,026 2,666,138 2,906,669 240,531 2,666,138 2,906,669 240,531

Operating Expenses in Excess of Operating Revenue (2,257,764)$        (2,257,764)$        

 

Subsidies:

Local - Measure A 0.1751277 5,153,400 395,397 429,450 34,053 395,397 429,450 34,053

State - LTF, LCTOP 0.6373094 18,753,800 1,438,894 1,562,817 123,922 1,438,894 1,562,817 123,922

Federal - 5307, 5310, 5311, 5316, 5317 & CMAQ 0.1875629 5,519,323 423,473 459,944 36,471 423,473 459,944 36,471

Total Subsidies 29,426,523 2,257,764 2,452,210 194,446 2,257,764 2,452,210 194,446

Net Operating Gain (Loss) After Subsidies -$                  -$                    -$                    

Description

SunLine Transit Agency

Budget Variance Report

July 2017

Current Month Year to Date



FY 18         

Total Budget    
Actual Budget

Favorable 

(Unfavorable)
YTD Actual

FY 18                          

YTD Budget

Favorable 

(Unfavorable)

Operating Expenses:

Wages & Benefits 25,130,214 1,941,695 2,094,185 152,489 1,941,695 2,094,185 152,489

Services 2,657,004 193,819 221,417 27,598 193,819 221,417 27,598

Fuels & Lubricants 1,991,632 150,290 165,969 15,679 150,290 165,969 15,679

Tires 258,100 16,797 21,508 4,711 16,797 21,508 4,711

Materials and Supplies 1,537,125 157,103 128,094 (29,010) 157,103 128,094 (29,010)

Utilities 1,923,000 156,582 160,250 3,668 156,582 160,250 3,668

Casualty & Liability 1,885,324 116,716 157,110 40,395 116,716 157,110 40,395

Taxes and Fees 168,200 16,310 14,017 (2,293) 16,310 14,017 (2,293)

Miscellaneous Expenses 1,010,427 47,691 84,202 36,512 47,691 84,202 36,512

Self Consumed Fuel (1,681,000) (130,866) (140,083) 9,217 (130,866) (140,083) 9,217

Total Operating Expenses (Before Depreciation) 34,880,026 2,666,138 2,906,669 240,531 2,666,138 2,906,669 240,531

Revenues:

Passenger Revenue 2,984,371 193,263 248,698 (55,435) 193,263 248,698 (55,435)

Other Revenue 2,469,132 215,111 205,761 9,350 215,111 205,761 9,350

Total Operating Revenue 5,453,503 408,373 454,459 (46,085) 408,373 454,459 (46,085)

Net Operating Gain (Loss) (2,257,764)$        (2,257,764)$        

Subsidies:

Local - Measure A 17.51% 5,153,400 395,397 429,450 34,053 395,397 429,450 34,053

State - LTF, LCTOP 63.73% 18,753,800 1,438,894 1,562,817 123,922 1,438,894 1,562,817 123,922

Federal - 5307, 5310, 5311, 5316, 5317 & CMAQ 18.76% 5,519,323 423,473 459,944 36,471 423,473 459,944 36,471

Total Subsidies 29,426,523 2,257,764 2,452,210 194,446 2,257,764 2,452,210 194,446

Net Operating Gain (Loss) After Subsidies -$                  -$                    -$                    

Description

SunLine Transit Agency

Budget Variance Report

July 2017

Current Month Year to Date



Passenger Revenue - Unfavorable

• Fixed-route ridership has continued to decrease. 

• System Total Ridership is currently 19,437 trips below FY17 YTD amounts.

• Ridership is currently at 6.4% below FY17 YTD amounts.

Jul-16 290,065    Jul-16 13,702          Jul-16 303,767    
Jul-17 271,814    Jul-17 12,516          Jul-17 284,330    
Variance (18,251)     Variance (1,186)           Variance (19,437)     
%D -6.3% %D -8.7% %D -6.4%

System Total YTD 
YTD-FY17 290,065    YTD-FY17 13,702          YTD-FY17 303,767    
YTD-FY18 271,814    YTD-FY18 12,516          YTD-FY18 284,330    
Variance (18,251)     Variance (1,186)           Variance (19,437)     
%D -6.3% %D -8.7% %D -6.4%

Other Revenue - Favorable

• The favorable balance is due to higher revenues for July than budgeted amounts for outside fueling revenues, 

emissions credit revenues, and insurance recoveries.

Operator & Mechanic Salaries & Wages - Favorable

• Contributing factors include operators on short and long term disability and vacant positions.

Operator & Mechanic Overtime - Unfavorable

• Unfavorable balance primarily attributed to the fourth of July holiday worked hours.

• Contributing factors include operators and mechanics on long and short term leave.

Administration Salaries & Wages - Favorable

• Multiple positions were posted after the Board of Directors approved the budget in June, as of July some positions remain vacant.

• In addition, consultant expenses very throughout the year.

Administration Overtime - Unfavorable

• Vacancies across the Agency, along with increased workload due to the year end audit contributed to the unfavorable balance in overtime.

Fringe Benefits - Favorable

• Fringe benefits are favorable due to vacant positions across the agency.

Communications - Favorable

• The month of July is a low usage month for cellular expenses.

• July communication costs do not include the Spectrum fees.

Legal  Services - General - Unfavorable

• General legal counsel costs are higher than anticipated. For July, there is an unfavorable variance of $8,964.

• Burke, Williams, and Sorenson had one invoice paid in July equaling $15,749.90

• For June SunLine had 66.8 billable hours from Burke, Williams, and Sorenson.

Computer/Network Software Agreement - Favorable

• The favorable variance is a result of software premiums that SunLine will pay later on in the year.

• The payments for software programs Barracuda, Keystone, Cummins Software, and Land Sweeper will be incurred later in the year.

Uniforms - Favorable

• At the beginning of the fiscal year, operators are given a $300 credit toward uniform expenses. 

• The favorable balance is due to operators not yet using their annual credit. The costs will vary throughout the

year depending on when the operator uses their uniform credit.

Contracted Services - Favorable

• Contracted service expenses vary throughout the year.

Equipment Repairs - Favorable

• Equipment repair costs are within an acceptable range of the budgeted amount. 

Budget Variance Analysis - SunLine Transit

Fixed Route July Paratransit July System Total July

Fixed Route YTD Paratransit YTD 



Security Services - Favorable

• The new vendor sends an invoice at the end of the month. Sunline will pay the invoice for services rendered in August.

Fuel - CNG - Favorable

• Lower consumption in the summer months due to CVUSD not using our services when the school semester is on break.

• CNG consumption will increase in August when CVUSD resumes full capacity as the new school year begins. 

Fuel - Hydrogen - Favorable

• In July there were mechanical issues with the hydrogen reformer, and it was temporarily out of service.

• Hydrogen gas was purchased from PRAXAIR, Inc. and the invoice will be paid in August

Tires - Favorable

• Tire expenses are within an acceptable range of the budget.

Office Supplies - Favorable

• Office supply purchases currently lower than projected. Costs vary throughout the year as required.

Travel/Training - Favorable

• Travel & training savings can be attributed to different times at which training sessions are attended.

Repair Parts -Unfavorable

• Repair parts have increased due to scheduled preventative maintenance and unscheduled maintenance.

• Aging fleet has lead to unpredictability of component failures and therefore have increased the number of repairs.

Facility Maintenance - Favorable

• Facility maintenance expenses are within an acceptable range of the budgeted amount. 

Electricity - CNG & Hydrogen - Unfavorable

• Electricity for CNG and hydrogen costs are higher in the summer months and begin to decrease in the winter months.

Natural Gas - Favorable

• The favorable balance in natural gas is primarily attributed to the decrease in internal pricing from the previous month.

Water - Favorable

• Water expenses are within an acceptable range of the budgeted amount. 

Insurance Losses - Favorable

• Insurance losses can vary widely from month to month. 

• The increase in tourism in the Coachella Valley during the peak months (October-April) enhances the risk of collisions.

Insurance Premium - Property - Favorable

• Insurance premiums for the property are within an acceptable range of the budgeted amount. 

Repair Claims - Favorable

• Repair claims can vary greatly from month to month.

• The favorable balance can be attributed to pending claims not yet closed.

Fuel Taxes - Unfavorable

• The unfavorable balance of fuel taxes is due to a higher quantity of outside fueling sales.

• Also, there was a remaining balance of $4,830.46 for June that was paid in July.

Other Expenses - Unfavorable

• Other expenses are within an acceptable range of the budgeted amount. 

Self Consumed Fuel - Favorable

• Favorable balance is primarily attributed to a decrease in the internal price of natural gas.



July 2017

Vendor Product/Service Need Budgeted
Budgeted 

Amount
Cost Type

Henson Consulting 

Group

Culture of 

Excellence 

Consulting

Provide group facilitation, training 

on management knowledge, skills 

and abilities

FY18 Operating Budget 85,000.00$          $       85,000.00 Executed Agreement

Patrick Brassil

Hydrogen Reformer 

Maintenance & 

Monitoring

Services to maintain and monitor 

the Adeo Hydrogen Generating 

Unit located on SunLine property.

FY18 Operating Budget  $         56,000.00  $       46,800.00 Executed Agreement

Air & Lube Systems
Heavy Duty Vehicle 

Lifts

Unforeseen condition of excessive 

thickness of concrete surrounding 

the existing in ground lift #1 and 

lift #2.

SRTP FY15  $       400,000.00  $       64,417.52 Executed Change Order

Contracts Signed in Excess of $25,000



August 2017

Vendor Product/Service Need Budgeted
Budgeted 

Amount
Cost Type

Burke, Williams & 

Sorensen
Legal Services Legal services for the Agency FY18 Operating Budget 362,089.00$        $    362,000.00 Executed Amendment

Contracts Signed in Excess of $25,000











FY 
2016 & 2017

Month % FY 2017  FY 2016 YTD %
Var. Var.  YTD  YTD Var. Var.

Line Description Monthly     YTD Monthly     YTD

14 DHS/PS 42,070       43,191       46,645       (1,121)        -2.6% 42,070       43,191       (1,121)          -2.6% 1,508     1,508      714     714        

15 DHS 7,173         5,811         7,625         1,362         23.4% 7,173         5,811         1,362           23.4% 173        173         40       40          

20 DHS/PD 1,232         1,272         1,464         (40)             -3.1% 1,232         1,272         (40)               -3.1% 80 80           4         4            

24 PS 10,066       10,668       11,660       (602)           -5.6% 10,066       10,668       (602)             -5.6% 319        319         53       53          

30 CC/PS 45,954       49,120       48,519       (3,166)        -6.4% 45,954       49,120       (3,166)          -6.4% 1,916     1,916      540     540        

32 PD/RM/TP/CC/PS 15,511       16,723       17,422       (1,212)        -7.2% 15,511       16,723       (1,212)          -7.2% 727        727         74       74          

53 PD/IW 2,434         2,762         3,225         (328)           -11.9% 2,434         2,762         (328)             -11.9% 133        133         26       26          

54 Indio/LQ/IW/PD 3,295         3,958         4,014         (663)           -16.8% 3,295         3,958         (663)             -16.8% 138        138         26       26          

70 LQ/BD 8,911         9,451         12,008       (540)           -5.7% 8,911         9,451         (540)             -5.7% 371        371         24       24          

80 Indio 6,933         9,008         8,956         (2,075)        -23.0% 6,933         9,008         (2,075)          -23.0% 223        223         82       82          

81 Indio 4,799         5,259         6,657         (460)           -8.7% 4,799         5,259         (460)             -8.7% 85          85           35       35          

90 Coachella/Indio 8,339         11,235       9,661         (2,896)        -25.8% 8,339         11,235       (2,896)          -25.8% 205        205         50       50          

91 I/Cch/Th/Mec/Oas 13,006       12,226       15,208       780            6.4% 13,006       12,226       780              6.4% 379        379         66       66          

95 I/Cch/Th/Mec/NS 1,976         2,418         2,117         (442)           -18.3% 1,976         2,418         (442)             -18.3% 36          36           22       22          

111 PS to Indio 98,989       105,888     104,287     (6,899)        -6.5% 98,989       105,888     (6,899)          -6.5% 4,498     4,498      754     754        

220 PD to Riverside 1,126         1,075         1,209         51              4.7% 1,126         1,075         51                4.7% 22          22           8         8            

Fixed route total 271,814     290,065     300,677     (18,251)      -6.3% 271,814     290,065     (18,251)        -6.3% 10,813   10,813    2,518  2,518     

SunDial 12,516       13,702       13,721       (1,186)        -8.7% 12,516       13,702       (1,186)          -8.7%
System total 284,330     303,767     314,398     (19,437)      -6.4% 284,330     303,767     (19,437)        -6.4%

Jul-17 Jul-16 Jun-17
Weekdays: 20              20              22              
Saturdays: 5                5                4                

Sundays: 6                6                4                
Total Days: 31              31              30              

Issued:8/10/2017

Bikes Wheelchairs

Demand Response

Please note:  
 
*Running the Sunday service on Monday July 4th, 2016 and Tuesday July 4th, 2017  for the Holiday.  Weekday and Sunday total days reflect the change. 

SunLine Transit Agency
Monthly Ridership Report

July 2017

Jul 2017 Jul 2016 Jun 2017Fixed Route

1 of 2 printed on 8/25/2017
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FY 
2016 & 2017

Month % FY 2018  FY 2017 YTD %
Var. Var.  YTD  YTD Var. Var.

Line Description Monthly     YTD Monthly     YTD

14 DHS/PS 51,732       52,076       42,070       (344)           -0.7% 93,802       95,267       (1,465)          -1.5% 1,542     3,050      676     1,390     

15 DHS 9,587         8,778         7,173         809            9.2% 16,760       14,589       2,171           14.9% 118        291         61       101        

20 DHS/PD 1,486         1,469         1,232         17              1.2% 2,718         2,741         (23)               -0.8% 89 169         1         5            

24 PS 13,892       13,855       10,066       37              0.3% 23,958       24,523       (565)             -2.3% 276        595         104     157        

30 CC/PS 54,354       56,160       45,954       (1,806)        -3.2% 100,308     105,280     (4,972)          -4.7% 2,340     4,256      555     1,095     

32 PD/RM/TP/CC/PS 18,155       19,722       15,511       (1,567)        -7.9% 33,666       36,445       (2,779)          -7.6% 807        1,534      72       146        

53 PD/IW 2,918         3,476         2,434         (558)           -16.1% 5,352         6,238         (886)             -14.2% 124        257         28       54          

54 Indio/LQ/IW/PD 4,261         4,703         3,295         (442)           -9.4% 7,556         8,661         (1,105)          -12.8% 216        354         21       47          

70 LQ/BD 10,331       11,649       8,911         (1,318)        -11.3% 19,242       21,100       (1,858)          -8.8% 458        829         15       39          

80 Indio 8,639         9,907         6,933         (1,268)        -12.8% 15,572       18,915       (3,343)          -17.7% 243        466         104     186        

81 Indio 5,976         6,306         4,799         (330)           -5.2% 10,775       11,565       (790)             -6.8% 65          150         47       82          

90 Coachella/Indio 9,555         11,098       8,339         (1,543)        -13.9% 17,894       22,333       (4,439)          -19.9% 217        422         97       147        

91 I/Cch/Th/Mec/Oas 14,562       13,430       13,006       1,132         8.4% 27,568       25,656       1,912           7.5% 361        740         53       119        

95 I/Cch/Th/Mec/NS 2,020         2,528         1,976         (508)           -20.1% 3,996         4,946         (950)             -19.2% 39          75           7         29          

111 PS to Indio 106,197     109,895     98,989       (3,698)        -3.4% 205,186     215,783     (10,597)        -4.9% 4,431     8,929      690     1,444     

220 PD to Riverside 1,246         1,215         1,126         31              2.6% 2,372         2,290         82                3.6% 38          60           19       27          

Fixed route total 314,911     326,267     271,814     (11,356)      -3.5% 586,725     616,332     (29,607)        -4.8% 11,364   22,177    2,550  5,068     

SunDial 13,605       14,196       12,516       (591)           -4.2% 26,121       27,898       (1,777)          -6.4%
System total 328,516     340,463     284,330     (11,947)      -3.5% 612,846     644,230     (31,384)        -4.9%

Aug-17 Aug-16 Jul-17
Weekdays: 23              23              20              
Saturdays: 4                4                5                

Sundays: 4                4                6                
Total Days: 31              31              31              

Issued:8/10/2017

SunLine Transit Agency
Monthly Ridership Report

August 2017

Aug 2017 Aug 2016 Jul 2017Fixed Route Bikes Wheelchairs

Demand Response

Please note:  
 
*Running the Sunday on Tuesday July 4th, 2017  for the Holiday.  Weekday and Sunday total days reflect the change. 
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SunLine Transit Agency 

DATE:     ACTION

TO: 

FROM: 

RE: 

September 27, 2017  

Board of Directors 

Deputy Chief Financial Officer 

Amendment to CEO/GM Employment Agreement 

Recommendation 

Recommend that the Board of Directors approve an amendment to Chief Operating 
Officer/General Manager Lauren Skiver’s employment agreement to increase her base 
compensation by 3%.   

Background 

On June 28, 2017, SunLine and Skiver entered into a CEO/General Manager Employment 
Agreement ("Agreement"), by which SunLine continued the services of Skiver as its 
CEO/General Manager. SunLine now desires to amend the Agreement to provide for a three 
percent increase to Ms. Skiver’s base compensation. 

Financial Impact 

The estimated financial impact of the aforementioned recommendation is an increase of 
$6,497.20 per year. 



RIV #4829-8049-1342 v1  

FIRST AMENDMENT TO CEO/GENERAL MANAGER EMPLOYMENT AGREEMENT 
 

This First Amendment to CEO/General Manager Employment Agreement (“First 
Amendment”), is hereby entered into this 27th day of September, 2017 by and between 
the SunLine Transit Agency, a California Joint Powers Authority ("STA"), SunLine 
Services Group, a California Joint Powers Authority ("SSG") (both of whom are 
collectively referred to herein as “SunLine”), and Lauren Skiver, an individual 
(“Employee”). 

RECITALS 

A. On June 28, 2017, SunLine and Employee entered into a CEO/General Manager 
Employment Agreement ("Agreement"), by which SunLine continued the services 
of Employee as its CEO/General Manager; and 

B. SunLine and Employee desire to amend the Agreement to provide for an 
increase to Employee’s base compensation approved by the SunLine Board. 

OPERATIVE PROVISIONS 
 

NOW, THEREFORE, in consideration of the promises made and recited herein, 
the parties do hereby enter into this First Amendment which modifies and amends the 
Agreement as follows: 

1. AMENDMENT.  Section 2.1 of the Agreement is hereby amended to read as 
follows: 

“Base Salary. SKIVER shall receive an annual base salary of two 
hundred and sixteen thousand, five hundred and seventy five dollars and 
twenty one cents ($216,575.21) paid according to the payroll schedule in 
place for SUNLINE employees who are paid bi-weekly. During the term of 
this Agreement, SKIVER's compensation shall not be subjected to any 
reductions as the result of any change to the composition of SUNLINE, 
including, but not limited to, the dissolution of SSG or SunLine Regulatory 
Agency.”  

2. GENERAL PROVISIONS. 

2.1 Remainder Unchanged.  Except as specifically modified and 
amended in this First Amendment, the Agreement remains in full force and effect and 
binding upon the parties. 

2.2 Integration.  This First Amendment consists of pages 1 through 2 
inclusive, which constitute the entire understanding and agreement of the parties and 
supersedes all negotiations or previous agreements between the parties with respect to 
all or any part of the transaction discussed in this First Amendment. 



RIV #4829-8049-1342 v1  

2.3 Effective Date.  This First Amendment shall not become effective 
until the date it has been formally approved by the Agency and executed by the 
appropriate authorities of the SunLine and Service Provider. 

2.4 Applicable Law.  The laws of the State of California shall govern 
the interpretation and enforcement of this First Amendment. 

2.5 References.  All references to the Agreement include all their 
respective terms and provisions.  All defined terms utilized in this First Amendment have 
the same meaning as provided in the Agreement, unless expressly stated to the 
contrary in this First Amendment. 

 
IN WITNESS WHEREOF, the parties hereto have executed this First 

Amendment to the Agreement on the date and year first written above. 
 

      SUNLINE: 
 

   SunLine Transit Agency 
 
 
 

       
 By:_________________________________ 

Russell Betts, Chairman of the Board 
STA/SSG 

 

APPROVED AS TO FORM 

 

    ______ 
Eric S. Vail, General Counsel 
 
 

Employee: 
 
 
_______________________________  

      Lauren Skiver 
 



 

 

SunLine Transit Agency 
 
 

 
DATE: September 27, 2017                                                  INFORMATION 
 
TO:  Finance/Audit Committee 

Board of Directors 
    
FROM: Chief Performance Consultant 
 
RE: Apply for Local Hire Preference for Operations Facility 
 
Background 
 
In January 2017 the Federal Transit Administration (FTA) extended its local preference 
pilot program to March 6, 2022.   It is the CEO/General Manager’s intent to direct staff 
to apply for FTA approval under this program.  Said approval will be requested in 
support of SunLine’s planned Operations Facility. Approval under this program will allow 
SunLine to construct a preference system for utilization on the approximately 
$4,000,000 construction contract for SunLine’s Operations Facility.  
 
The effect of this local hire program is to allow a preference to General Contractors in 
the Coachella Valley and ensure that a preference is given towards hiring residents of 
the Coachella Valley. The program requires SunLine to Certify: 
 

(1) That except with respect to apprentices or trainees, a pool of readily available 
but unemployed individuals possessing the knowledge, skill, and ability to 
perform the work that the contract requires resides in the jurisdiction; and 
 
(2) That the grant recipient will include appropriate provisions in its bid document 
ensuring that the contractor does not displace any of its existing employees in 
order to satisfy such hiring preference; and 
 
(3) That any increase in the cost of labor, training, or delays resulting from the 
use of such hiring preference does not delay or displace any transportation 
project in the applicable Statewide Transportation Improvement Program or 
Transportation Improvement Program. 

 
This effort will support the Board’s desires to give a preference to local contractors on 
SunLine projects when such preference is permissible under Federal Regulations. 
. 
 
 
____________________ 
Rudy Le Flore 



SunLine Transit Agency 
 
 

 
DATE: September 27, 2017                                                    ACTION 
 
TO:  Finance/Audit Committee 

Board of Directors 
    
FROM: Chief Performance Consultant 
 
RE: Award a Contract Authorized Under CARB Grant 
 
 
Recommendation 
 
Recommend that the Board of Directors ratify the actions of the CEO/General Manager 
to execute an agreement with Proton Energy Systems, Inc., a wholly-owned subsidiary 
of NEL ASA in an amount Not to Exceed $8,338,391.  
 
This contract was approved as to form by SunLine General Counsel. 
 
Background 
 
In May 2017, the Board of Directors granted authority to the CEO/General Manager to 
negotiate with Hydrogenics for a hydrogen electrolyzer in an amount not to exceed 
$8,338,391.  SunLine competed and won a grant with the California Air Resources 
Board (CARB) for a hydrogen electrolyzer and 5 fuel cell electric vehicles in the amount 
of $12,586,791.  This hydrogen production method and output, when combined, will be 
the largest hydrogen electrolyzer in the country.  
 
SunLine was unable to reach agreement on terms with Hydrogenics.  Therefore, in 
deference to the narrow funding window and SunLine’s need for this equipment it was 
recommended by SunLine’s consultants to pursue another source of supply.  SunLine 
staff agreed with this recommendation.  The selected firm was submitted to CARB for 
approval based on their unique capability and their ability to satisfy the grant 
requirements established by the CARB grant. That approval was granted in September 
2017. 
 
As the grant funds expire in June 2020, the General Manager executed the agreement 
to reduce the risk of these funds lapsing. This approval was consistent with the 
provisions of SunLine’s Procurement Policies.  The Board and Finance Committee 
Chairs were notified in advance as required by SunLine Policy. 
 
The successful execution of this project will satisfy SunLine’s capital and operational 
needs for years to come regarding its hydrogen fueling capabilities. 
 



Reason for Selection of Procurement Process 
 
Proton is listed in the grant modification from the Air Resources Board. Therefore the 
expectation of the funder is that contracts will be put in place with the team designated 
in the grant. 
 
Reason for Selection of Contract Type 
 
A fixed price contract is contemplated as this contract type places the maximum risk of 
performance on the contractor.   
 
 
Reason for Selection of the Contractor 
 
This firm was identified as a program partner based on their demonstrated competency 
in this technology area and their inclusion in the competitive grant and therefore will be 
utilized to satisfy the grant requirements. 
 
 
How Price was Determined Fair and Reasonable 
 
Prices negotiated will be compared to market prices and determined fair and reasonable 
by staff. 
 
Financial Impact  
 
Funds for this effort will be from the Grant provided by the California Air Resource 
Board in the amount of $12,586,791 and matching funds from FTA 5307 in the amount 
of $2,750,000.   
 
 
____________________ 
Rudy Le Flore 





maximum incentive for the Contractor to control cost and perform effectively and 
imposes a minimum administrative burden upon Sunline Transit Agency. 

Reason for Selection of Contractor 

On August 14, 2017 eight (8) potential contractors were solicited, in addition to being 
advertised on Sunline's website and the local newspaper, the Desert Sun. On 
September 5, 2017, three bids were received from: A Good Sign and Graphics Co. of 
Santa Ana, CA; PVL Signs & Graphics of Tustin, CA; and Signarama of Palm Desert, 
CA . 

Multiple bids and competitive pricing provided confirmation of the responsible Bidder, 
PVL Signs and Graphics, Inc. as representing the lowest cost to the Agency. 

How Price was Determined Fair and Reasonable 

PVL Signs and Graphics, lnc.'s price was determined to be fair and reasonable based 
on a price analysis and adequate price competition. 

Financial Impact 

The financial impact of $20,750 was budgeted for Facility Improvement Projects in the 
FY13 SRTP. 

Dean Holm 





Entrance Sign 17-035 

Bidders List 
A Good Sign and Graphics Co. 
2110 S. Susan Street 
Santa Ana, CA 92704 
(714) 444-4466
richard@agoodsign.com

Best Signs 
1550 Gene Autry Trail 
Palm Springs, CA 92264 
(760) 320-3042
sales@bestsignsinc.com

Exterior Products Corp. 
1031 North Shepard St. 
Anaheim, CA 92806 
(714) 632-3509
sales@exteriorproducts.net

PVL Signs & Graphics 
1342 Bell Ave. Unit 3N 
Tustin, CA 92780 
plamen@pvlsigns.com 
(714) 557-3500

Signarama 
41-945 Boardwalk Suite L
Palm Desert, CA 92211
(760) 776-9907
info@pdsignarama.com

Signs by Tomorrow 
73-850 Dinah Shore Dr. Suite 101
Palm Desert, CA 92211
(760) 324-7446
Palmdesert@signsbytomorrow.com

United Signs 
6265 Sepulveda Blvd., Suite 15 
Van Nuys, CA 91411 
(818) 782-3300
sales@unitedsigns4u.com

DBE 
A-Plus Signs
4270 North Brawley Avenue
Fresno, CA 93722
(559) 275-0700
pacheco@1430@espn.com
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mailto:plamen@pvlsigns.com
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Reason for Selection of Contractor 

On August 1, 2017, six (6) companies were solicited to provide Renewable Natural Gas 
and Management of Federal & State Credit services. The solicitation was advertised in 
the local newspaper The Desert Sun and on Sunline's website. On September 8, 2017, 
four (4) proposals were received. 

A four-member evaluation committee comprised of Sunline's Chief Operations Officer, 
Deputy Chief Financial Officer, Alternative Fuels Manager, and Superintendent of 
Maintenance independently reviewed all submitted proposals received utilizing the 
evaluation criteria found in the RFP. According to the evaluations, Element Markets was 
determined to be the contractor representing the best value to Sunline. 

How Price was Determined Fair and Reasonable 

Element Markets' prices were determined to be fair and reasonable based on a 
price analysis and adequate price competition. 

Financial Impact 

The financial impact of the services are budgeted in the FY18 Operating Budget and will 
be included in future years' Operating Budgets. 





Renewable Natural Gas and   17-075 
Manage Fed/State Fuel Credits     

Bidders List 
BP Energy Company 
18101 Von Karman, Suite 920 
Irvine, CA 92612 
(949) 251-8696  
Jonathan.wilson@bp.com  
Jennifer M. Owen 
Jennifer.owen@bp.com  
 
Clean Energy Renewable Fuels, LLC 
MacArthur Court, Suite 800 
Newport Beach, CA 92660 
(949) 437-1258 
Tyler Henn 
Tyler.henn@cleanenergyfuels.com  
 
Element Markets Renewable Energy, 
LLC 
355 Timmons Lane, Suite 900 
Houston Texas 77027 
Angela Schwarz 
(281)207-7248 
aschwarz@elementmarkets.com  
Randall Lack  
(281)207-7213 
rlack@elementmarkets.com 
Mihaly Wekler  
(281)886-0887 
mwekler@elementmarkets.com  
Faizal Hassan 
fhassan@elementmarkets.com 
 
GHI Energy LLC 
800 Bering Dr. Suite 301 
Houston TX, 77057 
John Greene  
(281)761-7835 
sales@ghienergy.com  
 
Shell Energy North America 
Shalena Armstrong 
(509) 668-6042 
Shalena.armstrong@shell.com 
 
 
 
 

Trillium CNG 
2929 Allen Pkwy, Ste. 4100 
Houston, TX 7701 
(714) 380-2763 
Ryan Erickson 
RAErickson@trilliumcng.com 
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Reason for Selection of Contractor 

A price comparison was conducted for the quotations received from TPx and Verizon. 
Based on comparable services, TPx provided the lowest price for telephone line 
services. Frontier's proposal was not considered as it did not include comparable 
services for traffic shaping management which would result in additional costs and labor 
for Sunline. 

How Price was Determined Fair and Reasonable 

TPx's price was determined to be fair and reasonable based on a price analysis and 
adequate price competition. 

The price analysis was conducted for base services and did not include charges for long 
distance and 800-number calling, which would be based on usage. 

Financial Impact 

The financial impact of the services was budgeted in the FY18 Operating budget and 
will be included in future years' Operating budgets. 
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